West Mercia Police and Crime Panel

Agenda

West Mercia Police and
Crime Panel

Wednesday, 9 August 2016, County Hall,
Worcester

Panel Training Event at 10.00am
Panel Meeting at 1.30 pm

This document can be made available in other formats (large print, audio tape, computer disk and
Braille) on request from Democratic Services on telephone number 01905 728713 or by emailing
democraticServices@worcestershire.gov.uk

If you can not understand the contents of this document and do not have access to anyone who can translate it for you, please contact 01905 765765 for help.
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Wil A0 R A ST P EATAE O AR 2 A0 )T LS AT A RESS o e 0 8 5 PR, 94%4T 01905 765765 -k ¥ih. (Mandarin)

Polski ezeli nie rozumiejg Panstwo tresci tego dokumentu i nie znaja nikogo, kto mogiby go dla Panstwa przettumaczy¢, prosze zadzwoni¢ pod numer 01905 765765 w celu uzyskania pomocy. (Polish)
Portugués. Se nao conseguir compreender o contetdo deste documento e ndo conhecer ninguém que lho possa traduzir, contacte o 01905 765765 para obter assisténcia. (Portuguese)
Espaiiol. Si no comprende el contenido de este documento ni conoce a nadie que puéda traducirselo, puede solicitar ayuda llamando al teléfono 01905 765765. (Spanish)

Tirkge. Bu dokiimanin igerigini anlayamazsaniz veya dokimani sizin igin terclime edebilecek birisine ulagamiyorsaniz, liitfen yardim igin 01905 765765 numarali telefonu arayiniz. (Turkish)
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Find out more online:
www.worcestershire.gov.uk
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Mr A P Miller (Vice Chairman)
ClIr Stephen Reynolds
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Kevin Turley

Colonel Tony Ward OBE
Clir Michael Wood

Herefordshire Council
Independent Co-opted Member
Herefordshire Council
Worcester City Council
Shropshire County Council
Malvern Hills District Council
Wyre Forest District Council
Wychavon District Council
Worcestershire County Council
Telford & Wrekin Council
Telford & Wrekin Council
Shropshire Council
Bromsgrove District Council
Redditch Borough Council
Shropshire County Council
Independent Co-opted Member
Shropshire Council
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There will be a training session for Police and Crime Panel
Members at 10:00 am, details of the schedule for the training event
are attached.

1 Welcome and Introductions

2 Named Substitutes

3 Apologies and Declarations of Interest
4 Public Participation

Members of the public wishing to take part (asking a question or making
a statement) should notify the Head of Legal and Democratic Services in

Agenda produced and published by Simon Mallinson, Head of Legal and Demaocratic Services, County Hall,
Spetchley Road, Worcester WR5 2NP

To obtain further information or a copy of this agenda contact Suzanne O'Leary, Democratic Governance
and Scrutiny Manager on Worcester (01905) 728673
email: so'leary@worcestershire.gov.uk

Reports and supporting information can be accessed via the Council's website at
www.worcestershire.qov.uk

Date of Issue: Friday, 29 July 2016
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writing or by email indicating both the nature and content of their
proposed participation no later than 9.00am on the working day before
the meeting (in this case Monday, 8 August 2016). Enquiries can be
made through the telephone number / email address listed below.
5 Confirmation Hearing - Chief Constable of West Mercia Police 1-30
6 DRAFT Police and Crime Plan 31-60
NOTES

e Webcasting

Members of the Panel are reminded that meetings of the West Mercia Police

and Crime Panel are Webcast on the Internet and will be stored electronically

and accessible through the Council's Website. Members of the public are
informed that if they attend this meeting their images and speech may be
captured by the recording equipment used for the Webcast and may also be

stored electronically and accessible through the Council's Website.
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West Mercia Police and Crime Panel
Learning and Development Event
9 August 2016
10.00 am Arrivals and refreshments
10.15 am Introductions and outline programme
e Chair of the PCP Councillor Brian Wilcox
10.20 am Session 1: The work of a Police and Crime Panel
Tim Young/Dave Burn - Frontline Consulting Associates
e Respective powers and responsibilities
- Police and Crime Commissioner
- Police and Crime Panel
- Role and strategic focus of Police and Crime Panel members
- Role of Independent Members of Panel
- Challenges, including complaints handling
Questions and discussion
10.45 am Session 2: How to undertake a confirmation hearing
Tim Young/Tim Burn
- Role of the Panel re confirmation hearings
- What is a Panel trying to do?
- Using the information provided in advance
- Key tasks in preparation
- Examples of other Panels’ confirmation hearings
Questions and discussion
11:40 am Session 3: How to scrutinise a PCC
Tim Young/Tim Burn
- Hallmarks of an effective Panel
- Examples of good scrutiny from around the country
Questions and discussion
12.25 pm Evaluation of event
12.30 pm Close of training event and Lunch
13:30 pm Police and Crime Panel Meeting
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